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Abbreviations 
AIDS   Acquired Immune deficiency syndrome 
CPD                               Continuous Professional Development  
CBO                            Community Based Organizations 
CL                                Community Leaders    
DANIDA   Denmark International Development Agency  
DDCC                           District Development Co-ordinating Committee  
DEBS     District Education Board Secretary  
DESO    District Education Standard Officer  
FBO                             Faith Based Organisations 
FINNIDA   Finland International Development Agency 
GRZ    Government of the Republic of Zambia 
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HACI    Hope for African Children Initiative 
HIV    Human Immune Virus 
MoE                               Ministry of Education  
NGO    Non-Governmental Organisation 
OGCS                            Operational Guidelines for Community Schools 
PTA                                Parent teacher association 
PCSC Parent Community School Committee, sometimes 

also called PTA Parent teacher association 
RDCM                        Resident Development Committee Members 
Scope OVC Strengthening Community Partnership in Empowering 

Orphans and Vulnerable Children  
SCORE   Sports Coaches Out Reach 
SIP                               School Improvement Plan 
SPARK Handbook Teachers’ manual for community schools 
STI    Sexual transmitted infections 
SWAAZ   Society for Women and AIDS in Africa Zambia  
UNICEF   United Nations Children’s Fund  
UN                                  United Nations 
USA   United States of America 
WCRP    World Conference on Religion and Peace 
ZCSS                             Zambia Community School Secretariat  
 
Summary  
Every child has the right to education. Many areas have no school within 
acceptable distance for children to walk from home, resulting in high preva-
lence of illiteracy. The children’s right to education is stated in article no 26.1 in 
the United Nations (UN) Universal Declaration of Human Rights and is also 
among the (UN) Sustainable Development Goals (SDG) and Zambia has 
pledged to have all children in primary education by 2015. The community 
school falls under UN Sustainable Development Goal 4.1 and shall ensure that 
all girls and boys complete primary education by 2030. The best way to find 
out how many children are not in school is to make a count in your community 
and tell the District Education Board Secretary (DEBS). After telling DEBS 
about the number, ask when DEBS will provide school for the children? This 
may take time; therefore the community leaders can come together and estab-
lish a community school on self-help. Then the Parent Community 
School Committee (PCSC) must be formed at the school to organise the es-
tablishment of a community school on self help. Tell the District Education 
Standards Officer (DESO) about the PCSC decision. When the school is or-
ganised and meet the minimum requirement of Ministry of Education (MoE) 
then ask DESO to have the school registered. In some districts you might 
need help to be heard, therefore speak to your Chief, area Councillor and the 
MP and ask them to put pressure on the education authorities. The MoE regu-
lation says that the community must ask DEBS before starting a school. Since 
the community is starting the school due to felt need and from own resources 
because the government do not provide school, the human rights law gives 
the community the right to make action to provide education to children since 
the law says; everyone has the right to education. In this way the community is 
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helping the government. The DEBS office has therefore no right to hinder the 
PCSC but has the duty to give the community guidance about how to run a 
community school. It is when the school apply for registration which is an offi-
cial approval that gives the school the right to receive government support, - 
that the minimum standard must be met. If minimum standard is not met, the 
DEBS has the duty to refuse registration or rather give advice on what the 
PCSC must do to improve to qualify for registration. Read about minimum 
standards later in this manual. 
 
How to use this manual  
The manual is intended to serve as a tool for parents, guardians, Community 
Leaders (CL) and Resident Development Committee Members (RDCM) that 
intend to provide education where there is no school. You do not need to have 
education or money to make the first steps. A heart for the right to education for 
the children and youth will be enough qualification to make the first step. Use 
the feet and go around to offices that might assist you. 
 
The usefulness of the manual is by guiding about what office to go to and what 
service to ask for at that particular office. If they for various reasons cannot give 
you the service you came for, ask them to advice you on other places you can 
go and get that support. 
 
Make partnership with people in the community who know more than you and 
can fill in where you come short. For instance, when you need to make con-
tacts to organise support to the school, ask the families in the community for 
small donations to pay for stamps or important phone calls or send an e-mail. 
When you need to write an application for funds, ask the teacher to write the 
letter for you. Request the internet café staff to help you to send an e-mail if 
you do not know how to use a computer. 
 
When you need to start the school at the local Church or a disused district 
council building ask the officers in charge for permission. Make the point by 
reminding them that the young benefiting from the school activities are the chil-
dren and youth from their own community. The school is helping the communi-
ty.  
 
Basically, this manual will tell you about people’s rights and some of the oppor-
tunities that exist in Zambia for community schools.  
 
There are many offices and organisations that has among its duties, to provide 
services to education and community development. However, due to insuffi-
cient funding and staff training some may not be effective. 
 
You, as a concerned community member will be helpful to these organisations 
by asking for their help so they learn about the real needs around the commu-
nities. 
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Education for everybody 
You have a great challenge; - It is the right of every child to be educated 
and yet there are too many children in the community that do not go to 
school because of problems such as too long distance to the nearest school 

or lack of places in local schools. And PTA fees and uniform expenses that 
many families cannot afford. 
Therefore these children will be facing a difficult future as illiterate adults.  
 
You may ask: Is it possible to start our own school when we have no mon-

ey? You may reply that it is impossible without money. 
 
Be aware that the reply is based on the personal experience of how you 
saw schools when you grew up. For example before independence (1964) 
education was free and everyone was being forced to go to school. Every-
thing was in place in terms of books and infrastructure. Relating to the past 
experience,  
You see a school as a permanent building where teachers paid by the Gov-
ernment teach the pupils using textbooks and the classroom have chairs 
and desks. 
 
On the other hand, how was the "school" or rather education organised in 
your grandparents’ days in the village before the period about independ-
ence? They also taught children and youth at initiation, about hunting, culti-
vating the garden, making crafts and transferring traditional culture without 
any paid teachers, - without any school building, - without books. Their task 



6 

 

was to teach skills to prepare children for community and adult life as the 
need in the community today! 
 
Who were teaching? Their "teachers" were the able skilled men and women 
or volunteers in the community. Those days when you served the communi-
ty by teaching the young, you were shown respect, you were trusted and 
the status was enhanced in the community because of the service you gave 
the community. 
 
Learn from the forefathers! Do like them, use what you have where you live, 
and make a learning place from the resources you find in the community! 
They believed in using the resources in their locality.  
 

The First Steps  
A community effort 
First of all get the community interested in the idea of starting a community 
school. There are many ways of doing this, call a meeting, go door to door 
and inform, brief the teachers in the nearby Government school to tell their 
pupils, make announcement in the Churches or put up posters. 
A community school can never be a “one woman or man show”. You need 
help to identify people with interest and previous experience whom you can 
ask to assist. If the parents and guardians understand the need, then the 
orphans, boys and girls will get free from home duties and will be allowed to 
come to school, , this will insure community support from the beginning.   
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The committee 
Conduct elections among parents and guardians and community members 
to form a Parent Community School Committee (PCSC) and give the new 
school a name. It is worthwhile to consider giving a new school an inde-
pendent name besides the name of the village in which it is built so that it 
stands independently and that no one claims personal ownership because 
its communal. Next go to the District Education Office and ask to see 
“Operational Guidelines for Community Schools”. Bring money so you can 
borrow a copy of the guidelines from the Education office to take to a photo-
copying business and pay them to copy the guidelines to take home to the 
community, - in case they do not have a copy to give you. You can also 
write to The Permanent Secretary, Ministry of Education, P.O.Box 50093, 
Lusaka and ask for a copy to be sent by post. Explain your plans for the 
new school to the Education Officer and ask for advice about what PCSC 
have to do before the school can be registered. The Guidelines is important 
for the school as it is like the contract between the community and the Gov-
ernment about the rights and duties of the Government and the PCSC. 
When the community has done all the duties explained in the Guidelines the 
community has the right to have the community school registered. However, 
some district and provincial education offices might not support the commu-
nity school as they are told by the guidelines to do as they have a duty to 
register. Therefore the community must know their rights very well so the 
PCSC can firmly demand children’s right to education respected and not 
give in when meeting DEBS, DESO and district council officials. See quotes 
from guidelines at the end of this manual. 
 
Minimum standard  
Before you apply for registration of the new school with the Education Office 
in the district, make sure the community school fulfil the minimum standards 
which are; 
Find a place to teach 
Parent Community School Committee must be formed 
Make a teaching program, get text books, chalk and board 
Find someone who has at least passed Grade 9 willing to teach the children 
Check that nearest GRZ school is more than three km away 
The school needs at least 15 pupils before registering 
A small school must have one toilet for girls and one for boys, and these 
toilets must be disability friendly 
Clear an area for play and sport by the school 
Find a way so teacher and pupils have clean water to drink and wash every-
day 
Let children have places to sit in class 
Explain to DEBS how the community supports the teacher 
 
Find the teachers 
The school leavers, boys and girls from grade 9, 10, 11 or 12 who are doing 
nothing, will be useful for the community and for themselves. They will gain 
experience when working for the school and so new opportunities will open 
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up for them in the teaching profession, if they so wish. You kill two birds with 
one stone; creating career opportunities for school-leavers and at the same 
time provide education for all the children and especially for the orphans and 
vulnerable children. Opportunities are few for school-leavers and therefore the 
volunteering as teacher at the school that PCSC offer them, may become a 
breakthrough in their lives as the school get known and established.  
It is better to look for grade 12 school leavers to teach but any willing volunteer 
with less education, including retired people who can read and write will be a 
good start for the school. The ministry of education offers basic training for vol-
unteer teachers in areas of teaching methodologies. Visit the District Education 
officer for further advice on the same.  
 
Now you have unqualified volunteer teachers, which is a good start, - and you 
do not need to pay them a salary! Try to ask 10 school leavers to assist the 
school as volunteers, - 8 may ask to be paid a salary from the very start and 
therefore will refuse, - that is ok, forget about them, - work with the two remain-

ing 
that 
see 
bene-
fit for 
them-

selves in the long term working with the school as a volunteer teacher. It is 
common that volunteers are paid in kind by the parents. They are given some 
money, chicken and vegetables, maize or people come and help in their gar-
dens. There are so many ways to take care of the teacher  without spending 
much cash from the start if parents do not have cash at that time of the year. 
Any way, you will see that soon PCSC will be able to pay them gradually more 
when parents and guardians see the benefit to the children the school teacher 
provides to the community.  
 
Find the headmaster/mistress 
You also need a headmistress or headmaster to run the school. Look around in 
the community for a retired teacher, civil servant or any other adults with some 
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education and work experience. The people you need are there. Some may 
refuse, but you will keep asking until you find one that can agree. After all it is 
an honour to be asked to take such an important task for the community. 
 
 
Find a place to teach 
Then you need a place to teach the children. In the beginning teach under the 
shade of the big leafy tree. Later you can construct a mud and pole classroom 
with grass roof, made on self-help involving parents and guardians. Or there 
might be Church etc. Look around and you will find something for free. Then 
mobilise the community to dig pit latrines for the school and find a solution for 
supply of clean water to keep good hygiene. The school surrounding should be 
very clean so that it can be free from insects such as mosquitoes and reptiles 
such as snakes, which can harm the children. 
  
Registration 
Firstly, make sure that the community has done everything required concern-
ing the minimum standards as listed earlier on in the manual. Then apply to the 
District Education Board Secretary (DEBS) for registration by a formal letter of 

intent. The letter 
must be signed 
by the elected 
members of 
PCSC. Remem-
ber to bring along 
all the documents 
they ask for: 
Make sure you 
make copies for 
the school file 
before giving 
DEBS  the docu-
ments. Bring cop-
ies of PCSC 
board meetings, 
copy of the list of 
pupils for each 
grade the school 

teaches, a copy of the list with the names of the teachers and explain their 
qualifications in that letter. If you have a trained, qualified teacher, bring her/his 
copy of certificate and an application from PCSC for a government salary for 
him/her. Write a description of the place the school teaches.  
 
Then the DEBS can come and inspect the school when he find time to do so, 
normally it should take just a month. However it may take a long time before 
the DEBS finds time to visit the school but this should not  be allowed to hinder 
the school to teach the children, - so start teaching from the moment you get 
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organised as the mini-
mum standard says. If the 
DEBS do not like that, the 
PCSC will deal with that 
problem if or when it 
comes.  

 
Educating the future 
The MESVTEE policy 
document of 2001 called 
‘Educating the Future’ 
says: ‘Communities that 
wish to establish schools, 
that would operate as 
community schools out-
side the government or 
District Education Board  
System, will be strongly 
encouraged to do so. The 
Ministry will contribute to 

the running cost of such schools through the provision of teachers and teach-
ing supplies, or through a system of capitation grants’ 
 
Advocacy 
Research and reports from community schools has shown that many local 
DEBS offices around the country are neither implementing the government 
policy of education for all as stated in the operational guidelines for community 
schools nor respecting human rights law; everyone has the right to education. 
Normally this would allow communities to take DEBS to court for not imple-
menting the government directive and not respecting human rights law. How-
ever, the Constitution does not allow taking government officers to court so the 
right way will be to write a complaint to the Ombudsman office in Lusaka who 
will report the case to the President. 
When children’s rights to education are not respected, the community should 
get organised in a community school association, - for example all community 
schools in the district that wish should be members. Such an association will 
have a much stronger standing and will be a more powerful body to put pres-
sure on local government offices to implement human rights law and directives 
on children’s right to education by Ministry of Education, Science, Vocational 
Training and Early Education (MESVTEE) - than one and one school alone are 
able to do when meeting the DEBS.  
 
Umbrella organisation for community schools 
There is under formation a new organisation to look after the interest of com-
munity schools in the country. Zambia National Education Coalition (ZANEC) 
has the lead role in this process. Ask the district community school representa-
tive who will give the PCSC the contact address for this organisation. Ask at 
DEBS office who is the community school representative. If the community 
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schools in the district decides to  come together to establish an association 
to work for the right to school for all children and get the assistance prom-
ised by government, - this association should connect to the new umbrella 
community school organisation. 
 
Practical involvement in governance: 
Just to present some ideas to help the PCSC get involved in local Govern-
ance to speed up the process of developing of the community school 
through; 
 

 Visit the District Education Board meetings and learn from their dis-
cussions. 

 Visit the district council meetings, which are by law open to the public, 
and district committees’ meetings and learn how the council address-
es the community school development issues.  

 Read minutes from district council and district committee meetings 
and discuss at PCSC how to speak to them about the needs of the 
community school.  

 Ask for meetings with the different government departments to dis-
cuss next year’s community school needs so they can plan and budg-
et for it and tell government offices in Lusaka. 

 Buy the National Budget and find out how much money has been 
allocated to the various departments in your district and the PCSC 
should influence the local departments to spend the money on real 
community felt needs such as the community school. If PCSC is not 
able to buy, try to borrow the book from government of council offices 
or your MP. When newspapers publish such information, keep cop-
ies. Look up www.parliament.zm on the internet for decisions made 
by the National Assembly.  

 Invite civic organisations to teach your members on civic education 
and human rights issues. Find list of organisations later in the manu-
al. 

 Arrange meetings with people that wish to be elected to District 
Council and Parliament before the elections and find out about their 
interest in the community school.  

 The MP should be your best source of information about government 
documents as the MP has easy access to all such documents. Make 
use of the MP! 

 Arrange meetings with the elected politicians every six month’s after 
the election to discuss with them what they have done about the reg-
istration and other support to the community school.  

 Use community leaders such as the chief, headman or the councillors 
to influence your development. 

Ideas amended from the book: ‘councillors’ orientation reference material’ p.115 by 
Ministry of Local Government and Housing. 

 
Be aware that the PCSC might not be welcomed by the councillors and lo-

http://www.parliament.zm/
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cal authorities everywhere when the PCSC asks to be involved as suggest-
ed above as some district officers are still not aware that the Zambian Gov-
ernment wants the right to education respected and such local officers are 
ignorant about their obligation to share information and co-operate with the 
PCSC on community school development. In such cases show them this 
manual and the titles of the reference books it is based on (see appen-
dices), and they may co-operate. Complain to the Minister of Education if 
you are brushed off. 
 
Congratulations 
You have taken the first steps and the PCSC have started a community 
school at almost no cost!  
 
If the committee so wish, do not read any further as the school is a sustain-
able activity based on self help.  
 
However, we are aware that most schools want to grow, start more classes 
and take more pupils, build better class rooms and improve on the teaching 
and the quality of the education. For those that want to improve the school, 
we have written the last part of the manual below.  
 
You will see the school will soon be the pride of your community! 
 
 
Step by step the school will grow 
Some people say when seeing half a glass of water: "The glass is half emp-
ty", they look at it from a negative point focussing on what is missing, and 
others say "the glass is half full" as they look at the positive side that still 
there is plenty of water! We are aware that running a school is no easy task, 
however, we like the community to look at the bright side; the glass is half 
full, - therefore this booklet will guide you to look for a lot of places that give 
guidance and assistance in organising and maintaining a community school. 
The community has the right be aware of various sources of assistance and 
the PCSC can use initiative to apply for help.  
 
Collect support 
PCSC may request for the following benefit to the school, however the 
PCSC have to be vigilant and ask now and again, as PCSC will not get any-
thing unless you are persistent and keep pushing! Make the request to the 
District Education Standard Officer (DESO): 
¤ Request DEBS for a free copy of the SPARK handbook, a teacher’s man-
ual for community schools that are funded by UNICEF and suitable for 
teaching the older pupils. 
¤ Request the DEBS for a start pack for community schools. 
¤ Request the DEBS for free exercise books and textbooks donated to 
schools from time to time by the Government and the donors. 
¤ Request the DEBS to be invited to short courses for the volunteer teach-
ers that are arranged from time to time. 
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¤ Request the DEBS, community school representative to help you acquire 
free teacher’s manuals from the Curriculum Development Centre of the 
Ministry of Education in Lusaka for the school. Request the DEBS for the 
latest copy of the operational guidelines for community schools in this case 
the one for 22 August, 2013. 
 It has latest information on starting of a community school, planning, and 

enrolment of teachers, teachers’ roles, PCSC’s roles and SIP. The overall 
objective of school improvement planning is to enhance learner 
achievement.   
 
Opportunities when the school is growing 
¤ Request the DEBS to second a teacher to be paid a GRZ salary, - That is 
after you have found a qualified teacher to teach in the school. Bring his 
certificate and an application letter from PCSC chair person. 
¤ Request the DEBS for free classroom building drawings when you are 
ready to expand the school and build a permanent classroom with an office. 
¤ Request the DEBS for free assistance of the Building Department to make 
cost estimates for the classroom to enclose an application for funding. 
The OGCS guidelines for 2013 require that a lower primary school runs 
from grade 1 to 4 with the following facilities:  

 “The school shall have at least one classroom and toilets that are in the 
ratio 1 to 20 for girls and 1 to 25 for boys and two for teachers 

 It shall have at least 15 pupils 

 It shall use the Zambian curriculum and have basic/minimum  teaching 
and learning materials for the level 

 It shall have the required number of teachers for that level with mini-
mum qualification of grade 12 certificate. Where the community has not 
been able to find someone with grade 12 certificates, a grade 9 or equiva-
lent shall stand in. 

It shall be situated at a place with a water point for safe drinking water.” 

However as school progresses the requirements change as well, you 
can refer to the above mentioned document for more information.  

¤ When there is time for interview, send the volunteer teachers that has 
completed Grade 12, to the teachers’ college for interview, after teaching at 
the  school for a few years. The volunteer teacher can apply for a scholar-
ship from GRZ and remember to enclose a recommendation letter 
from both the Social Welfare Officer and PCSC. Or better apply to an NGO 
such as Care or Save the Children for a scholarship for the volunteer teach-
er. 
¤ Request DEBS to have the community school attached to an established 
government school for professional and administrative support such as cur-
rent affairs in the ministry of education and also for mentoring.  
¤ Request DEBS for advise and support when you want to add on adult ed-
ucation classes at the school for the mothers and fathers in the com-
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munity that have lost out on education. The DEBS will connect you to the 
headmaster at the nearest Government school and provide teaching guid-
ance. Also call on the Community development officer for literacy support. 
Apply to DEBS for scholarships for talented pupils that need support to con-
tinue education where community school ends. DEBS receives BESSIP funds 
from government every year. Basic Education Sub-sector Investment Pro-
gram has scholarship money.  

 
Funding opportunities 
 
Churches 
Schools initiated by churches have good chances to get support from sister 
churches both within the country and from abroad, provided the school com-
mittee can prove to be accountable and trustworthy.   
 
 
Donor agencies and embassies 
Many foreign donor agencies and embassies have self- help funds or small- 
scale funds aiming to support community initiatives. For instance the Ameri-
can Embassy, apply to "The American Ambassador's self help fund". You 
have to pick up the form at the gate at the embassy. Look up the addresses 
in the telephone directory that you can read free and take notes when visiting 
Zamtel or Government or private offices. Donor agencies or Embassies 
known to support community schools directly or through funds to Ministry of 
Education are; Netherlands, Japan – JICA, UNICEF, Denmark – DANIDA, 
USA – USAID, Ireland, Embassy of European Union, Norway – NORAD and 
Canada – CIDA. 
 
Volunteers from abroad 
Some countries provide volunteer services that place volunteers to support 
local communities without any cost. Only a few samples of the volunteer or-
ganisations are listed below with country first and then the name of the organ-
isation: Ireland—Agency for personal service overseas (APSO); UK— Volun-
teer Service Overseas (VSO); Finland—Finnish Volunteer Service (FVS); 
Denmark—Danish Association for In-
ternational Cooperation (MS); Germa-
ny—Association for Development Co-
operation (AGEH); U.S.A.— Catholic 
Network of Volunteer Service (CNVS); 
U.SA.—Church World Service; Swit-
zerland—E-CHANGER; Nether-
lands—Cordaid, England—UNAIS; 
Italy—Centro Laici Italiani per le mis-
sioni – Milano; Australia—Australian 
volunteers International; Austria—
Horizont 3000; Belgium—Oxfam-
Solidarity;  Canada—CUSO.  
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These volunteer services are sometimes operating under their embassy and 
sometimes they are non-governmental and independent of the embassy. 
Any way, the embassy of the home country of the organisation will give you 
the addresses you need to find the volunteer service’s office in Zambia. 
Chances are good to get support from a volunteer if the school apply and 
explain convincingly why there is need of a volunteer to assist.  Merging 
skills training with the construction of the school might be a cooperation pro-
ject that volunteer agencies find interesting. The books referred to below 
have the addresses to most of the organisations above. 
 
Donors are looking for partnership with community projects 
The “MPS Funding Guide”, a comprehensive book which includes detailed 
information on over 300 donor/funder organizations dedicated to Catholic 
Missionaries and lay-persons seeking financial support for community and 
patrol projects, is available for purchase at 
www.missionprojectservice.org.  Current cost of the MPS Funding Guide is 
$59 but MPS does offer various discounts during publishing cycles so it is 
best to check their website or email info@missionprojectservice.org  for ad-
ditional information.  
If a few community projects co-operate and share the cost of purchasing the 
book, all will benefit when making partnership with foreign donors. The book 
also explains how to present an application for support in a winning manner.    

  
Below are some of non-governmental organizations where community 
based projects can get funding: 
Foundation Centre 
Probably the largest donor database in the world is Foundation Centre; 
www.foundationcenter.org in the USA. This is a large database you may 

http://www.missionprojectservice.org
mailto:JPingolt@missionprojectservice.org
http://www.foundationcenter.org/
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access on the Internet; some access is free and other use of the database 
you have to pay to access. If you can work with people that have project 
writing skills, this website will give you access to the big donors in the world 
that may fund the PCSC community effort. Foundation Centre is an umbrel-
la organisation for many small organisation that help to fund education ser-
vices. Keno Institute in Lusaka offers grant writer courses at K3900. Such 
training can greatly improve in writing successful applications.  
 
SCOPE OVC 
Strengthening Community Partnership in Empowering Orphans and Vulner-
able Children (Scope OVC) is a non-governmental organisation that sup-
ports community based projects that improve the livelihood of the less privi-
leged people. Among the projects they support are survival skills training. 
Address: SCOPE OVC, P. O. Box 36238, Plot 4624, Mwaimwena Road, 
Rhodes Park, Lusaka, Tel. 01 255 343, 252 246, 251 695, fax 252 304.  
E-mail: scope@zamnet.zm  
 
 
LIONS CLUB, ROTARY, JAYCEES AND LOCAL BUSINESSES 
Find out if there are service clubs, such as Lions club, Round Tables, Rota-
ry, Jaycees etc. in the area where you live. You may apply to them for sup-
port to improve the community school. Explain what you want to buy/

construct/improve and enclose a detailed cost estimate of the expenses you 
appeal to them to support. Be realistic and apply for the funds needed only 
and not large amounts.  

mailto:scope@zamnet.zm
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Make a follow up visit after submitting the application letter, see the club 
Chairperson to explain the application and invite him/her to come and see 
the community school. Businesses like hotels and supermarkets for exam-
ple Spar and Shoprite have an interest to support community initiatives and 
the application from the school might be welcome. Provided you write a 
proper application letter with a budget, the chances are to be funded by the 
service clubs above or the business houses. 
 
 

Support in kind 
 

CIVIC EDUCATION AND INFORMATION  
The civic organisations below are non political. Their roles are many; how-
ever, for PCSC it is to strengthen and monitor the democratic process in the 
country. They can provide material and sometimes teaching to the PCSC. 
Ask them for assistance to help organise civic education programmes for 
your community. 
 
CHRISTIAN COUNCIL OF ZAMBIA (CCZ)  
Christian Council of Zambia office is situated on Cairo road in Lusaka. P.O. 
Box 30315 Lusaka. Tel. 0211 229 551, 235 132, 224 622, fax 224 308 
 
FOUNDATION FOR DEMOCRATIC PROCESS (FODEP) 
Foundation for Democratic Process has offices in Lusaka and you can call 
them on Tel 0211 236 275, 236 281, 286 616, 228 033 
 
JUSTICE FOR WIDOWS AND ORPHANS (JWOP) 
 JWOP give free legal aid and also take cases to court. JWOP has offices in 
Lusaka off Addis Ababa road in Rhodes Park. FINNIDA and other donors 
fund JWOP. 
 
LAW ASSOCIATION OF ZAMBIA (LAZ) 
Law Association of Zambia office is situated in Lusaka. P. O. Box 35231, 
Tel  0211 254 428, 255 735, 254 401. 
 
NON GOVERNMENTAL ORGANISATION CO-ORDINATING COMMIT-
TEE (NGOCC)  
Non Governmental Organisation Co-ordinating Committee office is situated 
in Lusaka. Tel 0211 227 538, 227 529, fax 227514 
 
ZAMBIA EPISCOPAL CONFERENCE (ZEC) 
Zambia Episcopal Conference office is in Kapingila House, Kabulonga road 
in Lusaka. P.O.Box 31965, Lusaka. Tel. 0211 262 765, 262 730, 229 673, 
223 678 

 
DEPARTMENT OF COMMUNITY DEVELOPMENT 
If the school feels like taking on the task of offering education to the adults, 
particularly the women, that missed school when they were young, you may 
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ask for advice at Depart-
ment of Community Devel-
opment. They will advice 
you on the education mate-
rials and the training of 
teachers. This department 
had responsibility for adult 
education earlier on, how-
ever now the responsibility 
is with the education au-
thorities DEBS. When you 
need funds for adult educa-
tion, apply to the same 
sources we have recom-
mended under “funding op-
portunities”.  
 
Health 
Register the school with the Ministry of health, so you get advice and sup-
port to teach about hygiene, environmental health, HIV/Aids awareness, 
(STI) sexual transmitted infections and condom use. Then you will also ben-
efit from health talks, health checks, de-worming and immunisations that 
they may conduct at the school. Community schools should make partner-
ship with the nearest health centre. The community school also helps in 
dissemination of important information about health meetings through an-
nouncements at school assemblies.  
 
Land 
When the PCSC starts a community school, make sure there is plenty land 
for future development of the school. Then ask the Chief or the council for a 
letter of ownership and title deed. This proof of PCSC’s ownership to the 
land is important when the school apply to be registered at DEBS office. 
Also when applying for funds to build a classroom, the PCSC must prove to 
have ownership to the land where the school will be constructed. Speak to 
the Chief, the District Council or the farmer that own the land and make 
them agree to the school project and get a title deed. In the beginning the 
community only need to clear land for the first building, pit latrines, sports 
fields, play grounds and production unit. 
 
Production unit 
It is useful for the children to learn gardening. Make sure you also get some 
land for the production unit at the school when you decide on the place for 
the school. Especially organic gardening cost only the buying of seeds and 
will give the children both a good learning opportunity and grow food for 
meals at the school and for sale.  District Agricultural Office and the exten-
sion officer will give you advice and support to do the right things when look-
ing at the quality of the soils etc. You may also start a Young Farmers Club 
to enhance these practical skills. 
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Crop productions in school will not only help in the above mentioned areas but 
will also help pupils to learn to be self-reliant in future and some will identify 
themselves with agriculture related careers at a tender age.  

 

Transport 
When preparing to apply for the funding of a self-help classroom project, you 
will need transport assistance to take sand and stones to the building site in 
order to qualify for funding. Ask private businesses that have trucks to transport 
cheaply for you as a part of their community commitment. The same is possible 
to arrange with some Government offices or District/City Councils that have 
trucks. However, first you have to fundraise to have enough money to pay for 
the cost of fuel. You may also try to apply to Lion’s club, Rotary, the Mosque, 
the Hindu’s, the Church or similar organisations to assist the school paying for 
the fuel costs. The most common transport in villages is parents taking sand 
and stone by oxcart without 
pay.  
 
Follow up the initiatives! 
Note that whenever applying 
for support somewhere, - 
make follow up enquiries by 
personal visit or by telephone 
to find out if the letter was 
received, - or may be you 
forgot some important infor-
mation so the application is 
not attended to. If you are 
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not used to writing an application, seek advice from partners you trust, look 
for one among those we have mentioned earlier on. Always keep copies 
correspondences of documents, for example the applications you and the 
letters you receive. Acknowledge and thank the people who help you in all 
your endeavours in coming up with a community school.  We wish you good 
luck in the very noble task of providing education to the children in the com-
munity. You will succeed by going step by step, - and the efforts will surely 
take you very far. 
Operational Guidelines for Community Schools 
(Extract from the Operational Guidelines for Community Schools – Novmber 2007 – 
Published by the Ministry of Education) 

 
1.4    Implementation Guide: 
         General 

A school should not be established where another school exists 
within a 3 km radius except where school places are not sufficient 
or natural obstacles prevent children from attending school 

 
The DEBS shall regulate the applicable distances and population 
requirements for establishment of community schools 

 
Through a participatory school and community mapping exercise, 
communities, local authorities and the Ministry of Education shall 
mutually agree on the recognised school register, location and the 
proposed siting of new schools 

 
Using the school mapping findings the MOE will formally inform all 
existing community schools on whether they meet standards for 
registration and recognition.  Those that do not meet standards will 
be advised by MOE appropriately 

 
Registration procedure 

 A formal letter of intent to open a school will be submitted to the DEBS.   
The letter must be signed by the elected Parent Community School Com-
mittee (PCSC) 

 The DEBS offices shall constitute inspection teams with representation 
from Standards, Infrastructure and Planning, focusing on issues such as 
enrolment and staffing.  The teams will examine the infrastructure 
(classroom space/learning area, toilets, water, type of furniture/form of sit-
ting arrangement), curriculum, availability of basic teaching/learning and 
assessment materials, and land ownership 

 Based on the findings from the inspection teams, the DEBS shall issue 
a registration form and work in consultation with the community to plan for 
school provisions.  The issuance of a registration form does not give com-
munities the authority to start operating a school 

 Once the community has submitted the registration form to the DEBS, 
the DEBS will forward the registration form together with his/her recommen-
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dation to the Minister of Education in line with provisions set forth in the Educa-
tion Act.  If the Minister approves the application then the DEBS will issue a 
formal registration certificate based on established standards allowing the 
school to begin operating 
 
The following constitute minimum standards for registration:  safe learning envi-
ronment, presence of PCSC, presence of at least 15 children, basic teaching/
learning and assessment resources (syllabus, relevant textbooks, chalkboards, 
chalk, toilets – at least in 1:20 ratio considering boys and girls), evidence of 
support for the teacher, playground and some sitting facility. 
 
Accreditation & Upgrading Procedure 
The following describes two methods for categorizing and grading community 
schools. 
 
The first covers community schools in the form of the stages or echelons based 
on the level of development a school reaches.  This system was originally 
developed and implemented by civil society organizations.  The second system 
is a generic method for grading schools based on school size.  This method of 
grading is used widely by the Ministry of Education in classifying all of its 
schools. 
Stages of Accreditation 
 
Stage 1 (Grade 1 – 4 with 1 – 20 classes): 

 Communities must be supporting their volunteer teachers with at  
       minimum in-kind contributions 

 Community schools will Endeavour to align their operations to the policy  
      of free basic education.  However, depending on individual school  
      needs the PCSC will determine the level and nature  of support parents  
      may contribute to the running and management of community schools 

 Stage 1 community schools may follow a flexible curriculum (ZBEC and  
      SPARK) and time-table, according to the local economic activities and  
      age 

 Stage 1 community schools must have basic sanitary and water  
      facilities 

 The community must undertake to achieve stage 2 within 3 years 

 The community may employ untrained teachers; however, in such cases 
the teacher should have, as a minimum, grade 9 completion 
 
Stage 2 (Grade 1 – 7 with 1 – 20 classes) 

 Community schools, shall in addition to meeting stage 1 requirements 
have teachers with at least grade 12 certificates 

 The community shall provide teachers a monthly allowance, which can be 
in kind: the amount of this allowance shall be determined by the PCSC 

 Community schools must have basic teaching and learning materials, 
safe basic infrastructure; sitting surfaces, access to clean and safe 
water, and sanitation 
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Stage 3:  (Grade III Middle Basic with 1 – 20 classes) 

 Community schools must have all necessary educational  
      requirements:  classrooms, desks, chairs, text books. 

 All teachers will have completed grade 12 certificate or better 

 Community school teachers shall be engaged in Continuous  
      Professional Development. 

 Community school shall demonstrate sustainable funding  
      Sources. 
 
Operational Guidelines for Community Schools (OGCS) 2013  
(for more information refer to the guidelines) 
The ministry of Education in its endeavour to improve the education system in 
Zambia considered the community schools in the above mentioned docu-
ment. It is the responsibility of the Ministry of Education (MoE) to insure that 
the community schools are helped in the following areas: 

- Ensure that community schools are represented in all levels of deci-
sion making and incorporated equally into all directorates. 
-Deploy trained teachers to community schools. 
-Conduct school mapping exercise periodically. 
-Provide registration forms to community schools. 
- Register community schools. 
- Coordinate and unify all key stakeholders involved with community 
schools. For example the CBO, FBO, CL, PCSC and the leaners  
- Provide equitable financial and material resources to all community 
schools. 
 Support infrastructure development to community schools. 
 
Definition of Roles and Responsibilities of Key Stakeholders 
In the same document roles and responsibilities have been defined to 
make it easy for the community to implement and run community 
schools. This will help in reduction of duplication in duties. The com-
mon stake holders are: Learners, Parents/ Community Members, Tradi-
tional Leaders, Political and Civic Leaders: Members of Parlia-
ment, Councillors and Resident Development Committee Mem-
bers. “It is the responsibility of Political and Civic Leaders to;  
-Represent the needs of community schools in various political and ad-
ministrative forums. 
- Legislate and defend laws that promote effective teaching and learn-
ing in schools. 
- Lobby for financial, human and material resources for schools in 
their constituency. 
- Monitor the disbursement of resources and funds for school develop-
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ment projects. 
-  sensitise the communities on the importance of education. 
-Sensitize communities on the need to send their children to school 
regularly. 
- sensitise the communities on the importance of supporting reading 
at both community and household levels. 
-Sensitise learners on the need to protect school property.” 
 
The Universal Declaration of Human Rights  

The UN declaration was adopted by the United Nations. 
Zambia has signed the declaration. The following is a selec-
tion of some of the articles (shortened) of the human rights:  

 

 All human beings are born free and equal in dignity and rights. (1) 

 Everyone has the right to life, liberty and security as a person. (3) 

 No one shall be held in slavery or servitude. (4) 

 No one shall be subjected to torture, or inhumane or degrading treat-
ment or punishment. (5) 

 No one shall be subject to arbitrary arrest, detention or exile. (9) 

 Marriage shall be entered into only with the free and full consent of 
the intending spouses. (16.2) 

 Everyone has the right to freedom of opinion and expression (19) 

 Everyone has the right to freedom of peaceful assembly and associa-
tion. (20.1) 

 Everyone has the right to equal access to public service in his country 
(21.2) 

 Everyone has the right to rest and leisure, including reasonable limi-
tations of working hours and periodic holidays with pay. (24) 

 Everyone has the right to a standard of living adequate for the health 
and well being of himself and his family, including food, clothing, 
housing and medical care and necessary social services, and the 
right to security in the event of unemployment, sickness, disability, 
widowhood, old age or lack of livelihood in circumstances beyond his 
control. (25.1) 

 Everyone has the right to education. (26.1) 

 Everyone has duties to the community in which alone the free and full 
development of his personality is possible. (29.1) 

 
Do you need more coaching? 
If you get stuck somewhere in the process of developing the  community 
school, or you feel that the assistances we have recommended to you, are 
encouraging or disappointing you, – you are welcome to contact the writer 
of this manual at sarnfinn45@gmail.com, and you are welcome to contact 
the Director Response Network, P. O. Box 60817 Livingstone and he will be 
of help.   
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Community Self-help Education Series 
Empowering Communities through information 

 
You have in hand one of the 16 self-help education manuals in the 
“Community Self Help Education series” which are published by Response 
Network in ChiTonga and English for use by communities; 

1.  “Let’s start our own community school” 
2. “Let’s start our own community sports club” 
3. “Let’s start our own community literacy class” 
4.  “Let’s start our own community skills training” 
5. “Let’s start our own women’s group” 
6. “Organic Vegetable Growing” 
7. “Let’s start our own community HIV/Aids support group” 
8. “Let’s start our own community health and nutrition club” 
9.  “Let’s start our own community ‘Know your rights club” 
10. “Let’s start our own community alcohol awareness and support group” 
11. ‘Let’s start our own community mental health club’ 
12.  ‘Let’s start our own community participation (governance) club’ 
13. ‘All included’ Let’s start our own community support group for special  
       needs children’ 
14 ‘Let’s start our own Community Women’s Rights Club – Stop the Vio-

lence’ 

15.  “From team to Inclusive Sports Club” 
16    ‘The Gender Equality in Governance Club’ 

 
The manuals supplement each other so you will benefit from combining the 
resources from two or more manuals to improve the education project. 
The no 1 manual about ‘community school’ is complementary to no 13 
‘special needs’ and teachers and board members of both projects will benefit 
from reading the other.  
 
The manuals can be sourced at no cost from Response Network office on 
Nkumbi Road, Plot 936,  near the ZAWA offices and the Railway museum. Tel 
(260) 213 32 04 91, Fax: (260) 213 32 36 34, E-mail: mail@responsenetwork.org 
or frayor@responsenetwork.org  
 
 
 
 
 
 
 
 
 

mailto:frayor@responsenetwork.org
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You are free to make copies and share the information with anybody 
that wishes to know more about the right to education. However, we 
appreciate that you tell where you found the information. 
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